District Health Assessment for Multiple District 324 through May 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
324 A 189 0 189 0% 20 10 10 5704 0 5704 1151 1041 110 1.97% 5,648 30 33% 5 228 54% 36% 4% 1% 35 10
324B 181 1 182 100% 1" 1" 0 5966 30 5996 1177 762 415 7.44% 5,956 33 31% 9 178 63% 30% 0% 5% 38 8
324C 123 4 127 100% 13 19 -6 4719 83 4802 726 1700 -974 -16.86% 6,702 38 17% 6 420 98% 24% 2% 6% 30 8
324D 67 3 70 100% 5 9 -4 1506 49 1555 292 440 -148 -8.69% 1,889 22 56% 4 188 26% 44% 13% 9% 0 0
324E 183 5 188 100% 20 5 15 8261 81 8342 1455 552 903 12.14% 7,749 45 1% 8 89 99% 14% 1% 6% 40 12
324 F 257 5 262 100% 16 17 -1 10483 125 10608 1462 1393 69 0.65% 11,158 4 15% 4 296 93% 21% 0% 4% 89 20
324G 107 3 110 100% 7 10 -3 3358 84 3442 534 556 -22 -0.64% 3,612 31 25% 6 203 100% 47% 4% 3% 25 9
324 H 97 7 104 100% 9 13 -4 3020 130 3150 555 561 6 -0.19% 3,278 31 1% 5 264 83% 26% 2% 16% 30 9
3241 81 1 82 100% 6 0 6 2443 0 2443 407 260 147 6.40% 2,395 30 27% 0 0 100% 29% 0% 20% 21 6
324 J 140 1 141 100% 10 17 -7 4519 13 4532 999 931 68 1.52% 4,830 32 32% 4 362 74% 31% 5% 7% 35 15
324K 60 1 61 100% 5 9 -4 1890 7 1897 372 490 -118 -5.86% 2,152 32 23% 7 221 82% 34% 0% 8% 10 5
324 L 50 0 50 0% 12 0 12 1426 0 1426 411 90 321 29.05% 1,102 29 26% 0 0 90% 34% 0% 6% 6 3
324N 43 3 46 100% 7 5 2 1254 64 1318 462 543 -81  -5.79% 1,364 29 20% 2 296 1% 28% 0% 9% 2 2 GLT
324 M 174 0 174 0% 10 10 0 4902 0 4902 782 773 9 0.18% 4,986 28 26% 14 191 85% 24% 1% 1% 29 10
1752 34 1786 100% 151 135 16 59451 666 60117 10785 10092 693 1.17% 62,821 34 24% 6 2,936 80% 28% 2% 6% 390 117
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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